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Development of cultural capabilities
and succession planning
Building interest and participation
from whānau/beneficiaries
Opportunities to be a sustainable
marae

Ripia Marae has undergone some major
transformation in recent years with a
concerted application from the Trustees
and the Marae Committee to re-build
essential facilities required to function
as a healthy marae (i.e) wharekai and
ablutions. These whare were opened in
2018. This major construction project is
a significant achievement for Ripia
Trustees and has consequently required
the need to put in place policies to
support the marae governance and
operations role to protect and look after
these new facilities. The Trust’s existing
action plan through to 2024 extends to
an array of other refurbishments across
the marae to compliment the new fully
functional kitchen, dining and ablution
spaces including decking, storage, water
provision, lighting and a hangi space. 

The planning hui held 16 October 2020
brought together the whānau of Ripia to
collectively decide on their future
development priorities for the marae.
These were captured on the day under
the three following themes;

A focus on strengthening the whānau
participation in the care of the marae as
kaitiaki and embedding a sound
understanding of haukāinga
responsibilities to look after visitors is
recognised as vitally important. 

The whānau want their young people to
stand tall in their Ripia-tanga, be
contributors to their local and global
community and thrive as hapū
descendants of Te Uri-ō-Hau. The next
stages of development will concentrate
on the development of Ripia’s people,
their knowledge of whakapapa, whenua
and history, their right to learn their reo
and customs, and their duty to maintain
and sustain the marae as their central
place of belonging.

This Marae Development Plan illustrates
where the whānau interest and energy is
positioned to achieve this.

Executive Summary
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E rere atū ngā wai o te Uri-ō-Hau

 

Mau te karere i tuhia ki te one

 

 

E hoe tō waka ki runga o Wairoa

 

Ngā karanga maunga e mihia ake nei

 

E huri tō kanohi ki runga o tō tātou maunga ko

Tokatoka e hoki mai ki te wā kainga

 

Ki te tira whai muri e tātari ake nei

 

Kia moe te tangata, ka riro te waiora

 

 

Ka tuku te manu ki te rerenga wairua

 

Ō mata ki te rangi tūhaha mai.

 

 

Kō tō manawa, ki tōku manawa ka irihia

 

Whano, whano! 

Hara mai te toki! Haumi ē! Hui ē! Tāiki ē!
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Let the waters of Te Uri-ō-Hau be ready

For the waters hold the written messages in the 

sands of time

Row your canoe over the glassy waters of the Wairoa

The call of the mountains welcomes you

As you turn your eyes, Tokatoka greets you as it

welcomes you home

Welcome home to all that awaits you

Let the people sleep, for there is much excitement of 

your return home to your people

For when the bird journeys to a spiritual domain

Your face will seek clarity in the open sky from those 

who welcome you home with tears

For your heart, and in my heart, we will be blessed

Mihi o te Tiamana o te
Kōmiti Matua



Mihi from the Chair
Te mātamua o ngā whakaaro, me whātoro
atu ki te Matua Nui i te rangi te
kaiwhakamarie o ngā mea katoa.  Tuauriuri
whāioio ki tonū te rangi me te whenua i te
nui o tōna kororia, anō hoki o tōna aroha
me, whakapaingia i tōna ingoa.

Otirā, e te tira wairua koutou kua huri tuarā
mai, nā tō koutou whakautu i te karanga o
hinenuitepō, hirere atū rā ki hawaiki nui,
hawaiki roa, hawaiki pāmamao, oti atū.

Tātou te hunga ora nga waihotanga ō
rātou mā, tēnā tātou katoa.

Me mihi ake nei ki te whānau o Rīpia mo tō
koutou mahi Rautaki Marae Tū Rangatira.
Koutou e kaha tautoko tēnei kaupapa kia
kawea nei te mauri o te marae e hāpaitia
ngā moemoeā o tātou me ngā moemoeā o
te marae, whānau, mokopuna hoki.

Mā tō tātou whānaungatanga e whakataki i
te ritenga tika.

Nō reira, tēnā koutou, tēnā koutou
Mauri Ora ki a tātou katoa

Georgina Parata

Marae Chairperson
Ripia Marae

MARAE  DEVELOPMENT  PLAN
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First and foremost, we reach out to our Father in
Heaven who is the bearer of peace and love of
all things. Through pits very depths of darkness
to the heavens and the earth, he reign with glory
and peace in his holy name.

Those who travel in spirit beyond the veil of no
return with the angels who guide them, as they
respond to the call from the underworld, go forth
back to where we began, hawaiiki nui, hawaiiki
roa, hawaiiki pamamao.

Those of us who still live in waiting, greetings to
us all.

We acknowledge those family members who
were involved in putting together the Marae
Development plan.  Your efforts of support this
plan, and continue to carry the life of the Marae
encompassing the dreams and wants of our
Marae, families and grandchildren, Thank you.

By our kinship we strive to meet our present and
future needs

Therefore, I thank you all and bid you the breath
of life.
 



Contacts
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1627 Poutu Road, Te Kopuru 0391

Casey Waru

secretary.ripiamarae@gmail.com

0800 174 742

https://www.facebook.com/RipiaMarae/

www.instagram.com/RipiaMarae

https://ripiamarae.com/
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Ripia Marae is located 11 kilometres north west of Dargaville.

ADDRESS

CONTACT

EMAIL

PHONE

FACEBOOK

INSTAGRAM

WEBSITE

https://www.youtube.com/watch?v=oLOz6O1-QIM

https://www.facebook.com/RipiaMarae/
https://ripiamarae.com/
https://www.youtube.com/watch?v=oLOz6O1-QIM
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1990 status as a Marae Reserve under Māori Affairs Act
1953 (NZ Gazette, 29 March 1990, No 48, p.1129). 1996
status as a Marae Reserve affirmed under Te Ture Whenua
Māori Act 1993 - the Māori Land Court records show that
the Marae was Gazetted on 1/2/1996

Māori Land Act (Te Ture Whenua) Land Notices

1996-ln639, page 298

GAZETTE NOTICE
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NOTICE NO.

29 Jan 1996
Setting Apart Māori Freehold Land as a Māori Reservation
Pursuant to section 338 (1) of Te Ture Whenua Māori Act
1993, on the recommendation of the Māori Land Court, the
Māori freehold land described in the Schedule hereto, is
hereby set apart as a Māori reservation for the purpose of a
marae, to be known as Ripia Marae for the common use
and benefit of the descendants of the original Māori owners
and the people of Ripia. Schedule North Auckland Land
District All that piece of land situated in Block X, Tokatoka
Survey District and described as follows: Area m Being
5600 Part Lot 1, C.P. 59217 and being part Allotment 1,
Parish of Tatarariki and being part of the land contained in
certificate of title, Volume 70a, folio 654. Dr NGATATA
LOVE, Chief Executive, Ministry of Māori Development.
(MLC: H.O. 2/3/1/2; D.O. Appln. No. 79 WH 124-125)2CL.

LEGAL ENTITY NAME

STATUS

GST NO.

CHARITIES
COMMISSION NO.

Ripia Marae

Māori Reservation - 1996

Not GST Registered

CC33685



Kaitiaki
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Casey Waru (Secretary)
Scottie Williams (Treasurer & Taumata Rep) 
Violet Hutchinson (Kaiwhakahaere Marae)

WHĀNAU WORKING GROUP
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Georgina Parata (Chair)
Mabel Waru
Violet Hutchinson
Kelly Retimana

BOARD OF TRUSTEES



Ruānui-ō-Tāne is the son of Te
Houoterangi and was born roughly
around 1375 in Hawaiki.

Ruānui-ō-Tāne had eight children to his
wife Manawā-ā-Rangi who were named
Korako-Nuiarua, Ruatapū, Te-Marū-o-te-
Huia, Tū-whenua-roa, Tangaroa-tūpou,
Te Korako-nui-a-Rua, Tara-uaua and
Koro-mai-te-rangi.

Kupe was the discoverer and captain of
the waka Matawhourua and had
discovered the manawhenua of Te
Rārawa rohe.  On his journey back to
Hawaiki, Kupe’s waka, Matawhourua,
was re-adzed and named
Ngātokimatawhaorua (‘ngā toki’
meaning ‘the adzes’). 

Kupe sent the waka,
Ngātokimatawhaorua on a return
mission back to Aotearoa and was
captained by Kupe’s grandson,
Nukutāwhiti.

Ruānui-ō-Tāne was the taokete (brother-
in-law) of Nukutāwhiti and captained the
waka, Māmari, which was purpose built
at the same time as
Ngātokimatawhaorua to bring forebears

and tīpuna of Kupe back to Aotearoa in
search of Tupu-tupu-whenua (Deserted
land).

Both Ruānui-ō-Tāne and Nukutāwhiti set
out on their journey back to Ao-tea-roa
and stopped in the Hokianga as the first
place they returned to, where Kupe’s
journey ended before returning to
Hawaiki.

These Tīpuna became the next wave of
Te Rārawa ancestors who journeyed and
travelled from Hawaiki and travelled
further through the Hokianga later
disembarking in the Kaipara harbour.

It is here that tupuna o Rīpia Marae is
Ruānui-ō-Tāne for the journey he took
before tīpuna from te waka Māmari
settled in the hapū of Te Uri-ō-Hau
(Descendants of the Wind).

Hītori

MARAE  DEVELOPMENT  PLAN
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Things to know
about Ripia Marae
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Ripia has a unique history – connections to Ngāti Hine, Ngāpuhi, Ngāti Whātua, Te
Rarawa – Te Uri o Hau, Ngāti Kuri and Tainui
Marae was established by Moetara, Tomairangi and Ngahiraka
There are 3 sister marae – Ripia, Kapehu and Parirau
The first kauta at Ripia was built by wahine
Women owned the whenua and gifted land through marriage to their men
Ripia are the kaitiaki of the haki and the kōhatu pounamu (representing Te Waka
Teretere o Te Rarawa)
Ripia have very close whānau connections across all the marae
Ripia aided Pouto in 1980 when their marae was damaged in a tornado – the
manaakitanga and reciprocity still strong today
During the Ripia Marae rebuild, Naumai Marae looked after tangihanga
Previous ablutions had been built before the old wharekai
Click on this link for more information about Ripia Marae
https://bit.ly/RipiaYouTube 

1 1

https://bit.ly/RipiaYouTube


Ko Tokatoka te Maunga | Tokatoka is the Maunga;
Ko Wairoa te Awa | Wairoa is the River;

Ko Kaipara te Moana | Kaipara is the Harbour;
Ko Ruānui-ō-Tāne te Tangata |  Ruānui-ō-Tāne are our people;

Ko Māmari te Waka |  Māmari is the Waka;
Ko Ngāti Whātua te Iwi | Ngāti Whātua is the Tribe;

Ko Te Uri-ō-Hau te Hapū | Te Uri-ō-Hau is the Sub-Tribe;
Ko Te Ōrikena te Wharenui | Te Ōrikena is the Big House;

Ko Ngā Anahera te Wharekai | Ngā Anahera is the Dining Room;
Kō Rīpia te Marae | Rīpia is the Marae

 
 
 
 
 
 
 
 
 
 
 
 
 

Ka titiro whakarunga au ki te tihi tapu ō tōku maunga, ko Tokatoka. E tōku 
rangatira, Ruānui-ō-Tane, nei rā ahau tō mokopuna e tuku mihi ki a 

koe mo ōu mahi, mo tō ake iwi, moe mai rā koe ki runga i te ahurewa tapu.
 

E hoe te waka rangatira, ko Mamari tērā.
Ā, ka anga whakairo au ki te awa o tōku whenua, ko Wairoa.

 
Ka hoki au ki tōku whenua taurikura ko Te Uri-ō-Hau te hapū o Ngāti Whātua.

Kei reira āhau i kite i tōku wharenui e tū rangatira ana, 
a, ko Te Ōrikena o te marae o Ripia.

 
E mihi atu rākia tātou katoa.

Pepeha
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Timeline 
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Ripia was the site where Mihingare/Anglican ministers were
trained in early 1900s

1990 status as a Marae Reserve under the Maori Affairs Act
1953

1996 status as a Marae Reserve affirmed under Te Ture Whenua
Maori Act 1993

1997, 28th November, Marae Trust formed and Original Marae
Trustees formed

1998, 10 March, Wharenui Te Orikena relocated onto the marae
land

2018, 30 March, Whare kai & Ablution completed



WĀNANGA
FUTURE

PLANNING

"This whakapapa of ours is
like a kumara vine, it is very

sweet and it goes
everywhere"

 
Nā Tokotoko Retimana

October 2020



Vision
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MANA TANGATA - MANA WHENUA
MANA ORANGA - MANA MOTUHAKE

RIPIA MARAE
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Values

MANAAKITANGA WAIRUATANGA

WHANAUNGATANGAKOTAHITANGA

Mahitahi – working
together
Positive futures
Connection
Commitment
Marae – centre of the
universe
Determination

Relationships
He tangata, he whānau
Whakapapa
Whānau mai
Obligation
Tūpuna
Mana motuhake

Care & protection of all 
Kaitiakitanga
Tautoko
Rāranga kōrero – mana
o te kōrero
Bring whānau back
Hūmarie
Manawa
Korowai

Tikanga and Spirituality
Protection
Mokopuna
Strong beliefs
Passion
Tika
Pono
Aroha



Ripia marae for the common use and benefit of the descendants being of the
original owners, and the people of Ripia;
Uphold Ripia Marae tikanga and legacy; 
Ensure the people of Ripia including manuhiri are valued and respected; 
Maintain the Marae interests for the benefit of future generations.

These aims and objectives came from the Ripia Marae Charter:

MARAE  DEVELOPMENT  PLAN
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Aims & Objectives



Ringawera
Whakarite whare

Kaikōrero
Kaikaranga
Kaikarakia
Kaiwaiata

Booking Officer
Caretaker/Kaitiaki (grounds and
urupā)
Custodian – (facilities
maintenance and security)

Caretaker/Kaitiaki (grounds and
urupā)
Custodian – (facilities
maintenance and security)

Tikanga

Hapai o ki Muri

Hapai o ki mua

Marae Committee

Booking Officer

Kaumātua

Rangatahi

Te Rūnanga ō Ngāti Whātua Ngā
Mīnita o te Hāhi Mihingare 
Te Kōpuru Community
Development Trust 
Ministry of Justice - Corrections 
Kaipara District Council
Te Kōpuru Primary School
Dargaville High School
Te Whare Wānanga o
Awanuiārangi
Te Wānanga o Aotearoa
Tuapapa Māori Academy
Tuvaluan Church Group
Te Kura Kaupapa Māori o
Ngaringaomatariki 
Te Hā Ōranga (Ngāti Whātua
social services)
Department of Corrections -
Probation services wānanga
Māori Anglican Church 
Northland Water storage hui -
community engagement
Kaipara District Council - Motu
Wheteki/ Green Hill Quarry -
Resource consent 
Ngā Kaitiaki o Kaipara hui - 3
marae across Pouto Peninsula
Taumata Kaunihera
Te Kauhanganui ō Ngāti Whātua
Te Roroa
Ngāti Manuhiri 

MARAE  DEVELOPMENT  PLAN
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Stakeholders

EXTERNALINTERNAL



Hui hosted for community, Council, whānau,
Noho marae for schools (primary and secondary) and Kōhanga Reo 
Wānanga hosted tertiary education institutions
Council Public Meetings – Water care, quarry interests
Community service hours and justice programmes
Church services and church activities
Xmas and community functions
Kaumātua activities

MARAE  DEVELOPMENT  PLAN
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Activities & Funding

Quick response - $24,702.92 to build waharoa

Mara kai - $1,397.22 for vege pods 

Community grant - $2,103.80 for hand sanitizer and to clean the grease trap. 
Creative communities - $1,207.50 to write a story about Ripia marae  

Lottery Community Grant -partially funded $15,000 for new wharenui door
Community Organisation Grant - $5000 for operational costs  
Oranga marae - $ 13,561.70 for Marae Development Plan  

Covid grant - $10,000 
$220 for Uri database

Host the Tom Waru Touch Tournament 2020 - $2,900.00

Foundation North                     

Kai Ora fund 

Kaipara District Council 

Department of Internal Affairs

Te Rūnanga ō Ngāti Whātua          

Pub Charity 

MARAE ACTIVITIES

FUNDERS (PAST 6 MONTHS)
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Key priority areas for
development 

"Narratives of the
history of the marae

are all different""We want to bring 
whānau back"

Development of cultural capabilities and
succession planning 
Building interest and participation from
whānau/beneficiaries
Opportunities to be a sustainable marae 

"Mahitahi is
important"
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Marae Goals
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01 

02  

03  

Focus on whakamana Ripia-tanga

    
To be a self-sustainable marae

Prioritise tiaki mokopuna
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FOCUS ON WHAKAMANA RIPIA-TANGA

01 | Goal
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TO BE A SELF-SUSTAINABLE MARAE

02 | Goal
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PRIORITISE TIAKI MOKOPUNA

03 | Goal
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Action Plan

MANAAKITANGA WAIRUATANGA

WHANAUNGATANGAKOTAHITANGA

The Ripia Marae Action Plan is presented under the marae’s four values areas with
specific activities to attend to. It provides detailed actions, priorities, timeframes and
intended outcomes. This plan was produced by the Marae Trustees. 

RIPIA MARAE ACTION PLAN 2019-2025

Manaakitanga – facilities upgrade including ātea, storage, playground space, health
and safety outcomes

Wairuatanga – church and urupā maintenance, Upkeep outcomes

Kotahitanga – building capability – governance, communications, recording histories,
partnerships, whānau participation and effective leadership outcomes

Whanaungatanga – building cultural capacity via wānanga whānau tikanga
capability outcomes

There are some definite overlaps with tasks identified in the action plan and those
brought together at the marae planning day. The priority to insure whānau input, has
been the point of difference to the Marae Development Plan.



Health and Safety Policies
Marae Operations Manual
Governance structure
Communications
The action plan mentioned above

Board of Trustees - Ripia Marae have
invested a considerable amount of time  
to involve the wider whānau in working
out priorities for future development of
the marae whānau and facilities.
Funding to upgrade and rebuild marae
facilities has been on top for the marae
Trust. The marae buildings are now
fully functional and provide the space
and opportunity for a huge range of
activity for the hapū and local
community.

Extensive policy development has been
progressed with the following
documents completed;

The hui that enabled the Marae
Development Plan demonstrates that
Ripia Marae and their whānau are well
positioned to embark on a capability 
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Report Conclusion

development pathway that will take into
consideration; a strengthening of
identity and cultural confidence; a
review of marae governance,
operations and what is required to
become a sustainable marae; and a
particular focus on the growth of
rangatahi as part of a succession plan.

The creation of a vision and goals add
value to the work already done, and the
formation of actions makes the
achievement of these goals real.
Identifying who is responsible and
timeframes against each action will be
the next steps to consolidate the Marae
Development Plan. The establishment
of project teams to drive each goal will
be ideal to begin to share the
responsibilities to have successful
outcomes and impact, and attract more
whānau investment into areas of
interest and where people feel they can
best contribute.

"Whakapapa - we know how it binds
us together"
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Chair Annual Report

Gazette Notice

Rakau – Strategic Plan

Health & Safety Plan

Marae Policy Manual

Marae Charter

Subscription policy

Organisational Tapatoru

Marae Action Plan
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F o r  m o r e  i n f o r m a t i o n
K i m  P e n e t i t o  &  J o s e p h  W a r u

H a u ā  P a r t n e r s h i p s

h a u a p a r t n e r s h i p s @ h a u a p a r t n e r s h i p s . c o m  


